The School Board of Palm Beach County (SBPBC)’s Written Description Regarding Resolution To Be Exclusive Authorizer of Charter Schools

I.
 History and Overview

The SBPBC has had a long history with charter schools, starting in fiscal year 1999 with eight (8) Board approved schools.  Over the years, the District has made great strides providing choice and ensuring competition within the traditional public school environment.  Today, there are forty-two (42) charter schools serving approximately sixty five hundred (6500) students with varying interests and abilities.

II.
Choice and Competition

In addition to the natural competition created by choice, choice programs offer a wide variety of opportunities to parents and students.  The diverse menu includes more than 150 magnet and career education options as well as alternative education programs to meet the demands of a diverse student population.

III.
Fairness and Equity for Charter Schools and Compliance with the Provisions in Section 1002.33, Florida Statutes

There has been a steady growth of charter schools in the District since the enactment of the charter school law in the state of Florida in 1996. Since the inception of the first group of charter schools in 1998, the SBPBC has developed a model charter with expectations for effective and efficient monitoring of charter schools. The contract has undergone numerous revisions; a copy of the most recent model contract is attached hereto as Attachment 1.

The SBPBC is an Academic Performance-Based Charter School District as outlined in Section 1003.62, Florida Statutes. A copy of the contract with the Florida Department of Education (“FLDOE”) is attached hereto as Attachment 2.  Therefore the SBPBC does not impose a moratorium on the number of charter schools. 

Of the 333 charter schools in operation in the State of Florida in 2005 – 2006, SBPBC had 41 in operation.  An average of eleven (11) applications is received each year.  These applications undergo a rigorous evaluation process leading to an equally extensive review of and approval for a charter.  Departments from across the District are involved in the review process.  A copy of the Application packet is attached hereto as Attachment 3.

Applicants participate in many pre-opening activities, all designed to educate potential charter schools of the District’s governance and legal requirements. Once the charter contracts are approved, the schools are given the opportunity to participate in a myriad of professional development, in-service and other school business related activities.  These include operational and academic departments such as curriculum instruction and assessment, ESE and ELL, financial, human resources, transportation and technology.

A.
Services and Assistance Rendered to Charter Schools

Since charter schools are “public schools”, the SBPBC is ultimately responsible for the education, health, safety and welfare of all the students enrolled in charter schools. Therefore, the SBPBC is seriously committed to providing comprehensive services and assistance to all charter schools.

SBPBCSD collaborates with all District public schools through advocacy, training, and technology. There is on-going District involvement with the District staff to improve the relationship and partnership with other District Departments by involving at least 25 other departments with Charter Schools and Charter School students. 

The Charter School Department conducts monthly curriculum meetings using objectives and verifiable measures of student achievement as the primary measure of school quality.  There is now a Staff Development Component tied to the monthly Principal Learning Team Meetings.  Copies of the Meeting Agendas are attached hereto as Attachment 4.

With the assistance of the Financial Department the District has implemented fiscal accountability standards to schools with audit concerns.

The SBPBC requires new staff employed at the Charter Schools to fill out the Charter School Authorization Form.  A copy of the form is attached hereto as Attachment 5.  This form must have signatures from Certification, Fingerprinting, the Charter School, and the Charter School Office.  

The Charter School represented the District during the state and the national conferences to assert its leadership position with regards to the National Charter School Movement.

The District provides technical assistance throughout the calendar year to the Charter Schools on an individual basis as needed for each individual Charter Schools.

Stated below are some specific areas of assistance and services that are rendered to charter schools:

1. Curriculum Instruction and Assessment

The District provides ongoing technical assistance which includes Chief Academic Officer’s and Administrative and Supervisors’ monthly meetings, and Leadership/Curriculum meetings for charter administrators, ESE monthly contact meetings as well as site visitation, ELL site visits, availability of Choice Website, Mid-Year and End of Year reviews (copies of these review forms are attached as Attachment 6), Wrap –Around bi-weekly meetings for the schools in need of improvement, site visitations with Class Room Walk-Throughs, and regular meetings are held with academically struggling charter schools. Additionally, technical assistance is also provided for the development of the School Improvement Plans.

 2. Human Resources 

The SBPBC provides employee screening, drug testing and fingerprinting, background checks, employee authorization for transfer of District employees to charter schools as well as an established articulation between the Human Resources Department and charter schools.


3. ESE Services

The SBPBC has designated three District Resource Teachers whom are dedicated to provide services for ESE compliance, such as: Developing Individual Educational Plans, assisting with Child Study Team Meetings, providing training to the ESE school contacts, and making bi-monthly on-site visitations documenting each visit.


4. Technology Services

The Charter Schools have access to TERMS, participate in the District-wide e-mail, student information system, Educational Data Warehouse, parent-teacher portals, electronic grade book, and numerous assessment learning tools.  

5. Financial Services

The Charter Schools receive FEFP, capital outlay and other grants review and processing. In addition, the charter schools are financially monitored and internal audits are reviewed.

6. Food and Nutrition

The District has a dedicated staff in Food Service that provides satellite services to those charter schools that choose to contract with the District.  Approximately 40 charter schools contract with the District for food services.  In addition, the District processes free and reduced lunch reimbursement applications for charter schools.


7. Transportation
Approximately thirty (30) Charter Schools contract with the District for services.  We coordinate Palm Tran and Tri-Rail passes for charter schools. The District also coordinates reimbursements to parents who choose to transport their own students. The District does provide the Charter Schools with surplus buses.


8. Other Services

The District provides attendance services, school improvement plan training, critical incident response training, and Emergency/Hurricane preparedness.

IV. Compliance with the full and accurate accounting practices and charges for central administrative overhead costs.

The SBPBC provides technical financial assistance to all charter schools including funding sources, grants, site visitations, financial review, and attend Governing Board meetings. A copy of the financial workshop previously held for charter schools is attached hereto as Attachment 7.  Regarding the funding, we provide assistance to new and existing schools on how to project student enrollment to be fiscally sound and prudent. We provide grant workshops in addition to those provided by FLDOE.  We offer grant oversight and technical assistance for applications, budgets, and submission. The Finance Department participates in the monthly Leadership Meetings for Charter School Principals. The Department reviews the audit and all financial for the charter schools. We process FEFP, Title I, IDEA, and other grants that are available to charter schools.

The SBPBC receives an administrative fee, which is 5% of the charter school funding, and services from various departments throughout the Palm Beach County School Board are provided to charter schools.  A copy of the breakdown of this administrative fee is attached hereto as Attachment 8.  In addition to the services provided to charter schools, employees of charter schools are able to participate in many of the functions, activities, trainings, offered to all of the District schools, at no cost to the charter schools.

V. Compliance with requirements allowing a charter school, as its discretion, to purchase certain services or a combination of services at actual cost to the District.
Charter Schools have equal access to the District’s warehouse including surplus materials.  The have access to transportation services and supplies a the actual cost of the District and they have access to the District’s purchasing bids of any District contracted vendor. 

VI. The absence of a district school board moratorium regarding charter schools or the absence of any district wide charter school enrollment limits.
The School Board of Palm Beach County is one of four (4) counties in the State of Florida approved by the State Board of Education to be in the pilot program as an academic performance-based charter school district in accordance with Section 1003.62, Florida Statutes. This was granted in 2003, prior to the revision in Section 1002.33, Florida Statutes regarding a cap on charter schools.  As part of the application, the SBPBC agreed to waive the cap that had been statutorily imposed at that time.  Therefore, SBPBC has never had a moratorium regarding charter schools and has never limited any Charter Schools enrollment.  Rather, the District has assisted charter schools with recruitment of students by furnishing them with student information from the District’s other public schools.

VII. Compliance with valid orders of the state board.
Due to the appeal of the denial of two (2) applications from an existing charter school, the SBE issued an Order affirming the denials of the applications by the SBPBC.  In addition, due to the two (2) appeals of an existing charter school because the SBPBC had “immediately terminated” the school’s two (2) Charter Agreements, the SBE issued two (2) Orders affirming the immediate terminations. The SBPC is in compliance with all valid orders.  Copies of these Orders are attached hereto as Attachment 9. 

VIII. The provision of assistance of charter schools to meet their facilities needs by including those needs in local bond issues or otherwise provided to other public school students in the same grade levels within the school district.
The District has two conversion Charter Schools that are housed in District facilities. They are Inlet Grove Community High School and South Tech Academy and copies of the contracts with these two schools are attached hereto as Attachment 10.    As outline in these contracts, the District is maintaining the facilities for these two schools. 

The SBPC is currently leasing a facility to a Charter School for a nominal cost to the Charter School. Due to class size reduction, the District has no other available space to house Charter Schools in need of facilities. In addition, SBPBC assisted a charter school in securing a bond to purchase property from the County of Palm Beach, which involved a rather lengthy negotiation process.

IX.  The distribution to charter schools authorized by the district school board of a pro rata share of federal and state grants received by the district school board, except for any grant received for a particular purpose which, by its express terms, is intended to benefit a student population not able to be served by, or a program not able to be offered at a charter school that did not receive a proportionate share of such grant proceeds.

The charter schools receive Federal funds through State grants for implementation of the schools, IDEA grants, Title I grants, Reading First Coach grants, and many others that are allocated to their proportionate share to the charter schools.

X.  The provision of adequate staff and other resources to serve charter schools authorized by the district school board, which services are provided by the district school board, at a cost that does not exceed their actual cost to the district.
All 42 charter schools in Palm Beach County are housed under the Department of Charter Schools under the supervision of the Assistant Superintendent of Quality Assurance. The regional staff works on a daily basis with the charter schools to provide technical 

assistance and support. The staff consists of the following:

· Area Superintendent

· Director of Charter Schools

· Program Planner

· Instructional Specialist

· Statistical Analyst

· Secretary I

· Accounting Specialist

· Accounting Analyst

· Part-time Accountant

The Charter Department works in conjunction with all District departments (see documentation provided) to serve the charter schools in Palm Beach County and provide assistance they need on a daily basis.
  

XI. The lack of a policy or practice of imposing individual charter school enrollment limits, except as otherwise provided by law.
Palm Beach County Schools has demonstrated steady growth in charter schools over the past decade, beginning with the approval of eight charter schools.  Since 1998, the District total of charter schools has risen to its current number of 42 charter schools. The governing board, in conjunction with the sponsor, determines the capacity of each charter school annually.  To date, the charter school enrollment to 6,500 students in grades K-12. 

XII. The provision of an adequate number of educational choice programs to serve students exercising their rights to transfer pursuant to the “No Child Left Behind Act of 2001”, Pub. L. No. 107 -110, and a history of charter school approval that encourages chartering.

Palm Beach County Schools have a number of educational programs to serve students.  The District has continued to add choice and charter programs as options for children seeking choice under the “No Child Left Behind Act” of 2001.  In addition to new programs, the District has continued to increase the student capacities of the general choice options available to students.  Palm Beach has offered choice to its students who have desired to transfer to a higher performing school. Lastly, the district demonstrates a history of charter school sponsorship.  The number of charter schools in the district has grown each year.

The following programs are provided and specifically address educational choice programs.

· Magnet Schools (Schools of Option and Schools of Change)

· Charter Schools

· McKay Scholarship

· Opportunity Scholarship

· Title I Adequate Yearly Progress

· Reassignment School Choice

· Supplemental Educational Services

· Reading First Coaches

· Reading and Math Coaches for the Assistance Plus Schools

· School Improvement Grant

XIII.  Highlights of SBPBC Charter Schools (2005-2006)



With regards to SBPBC charter schools, key statistics listed below provide further evidence of the importance for SBPBC to maintain exclusive authority over charter schools authorizing. 


1.School Grades:  During the 2005-2006 school year, 12 (or 75%) of the charter schools grade
received a C or above; there were no F-schools.


SBPBC Charter Schools FCAT Grades (2005-2006)

	2006 Grade
	Elementary
	K-8
	Middle
	Senior
	Total

	A
	2
	1
	1
	0
	4

	B
	2
	1
	0
	0
	3

	C
	1
	1
	0
	3
	5

	D
	2
	1
	0
	1
	4

	F
	0
	0
	0
	0
	0

	Not Graded
	7
	1
	0
	9
	17


** In addition, six other charter schools serving Students with Disabilities participate in Alternate Assessment and not the FCAT. 


2. State Ranking: SBPBC charter schools rank among the best in the state.


3. Enrollment:  SBPBC charter schools serve approximately 6,500 students in the 2006-2007 school year. There are currently 42 charter schools in operation, an increase of four charter schools from last year.

           4. Charter Applications:  Eight applications to open charter schools in the 2007- 2008 school year were received this year. 


5. Academic Programs: Sixty-two  (62%) percent of charter schools cater to special academic programs/themes, either foreign languages, math, special education, performing arts, and dropout recovery.

XIV.  General Characteristics of Charter Schools in SDPBC and the State

As a consequence of the District’s thorough application and contract approval process, as well as quality control assurances, the District’s charter schools are structured in a manner to promote student achievement through the development of smaller learning communities and parental involvement.

1.
Academic Achievement

· Charter schools are a critical component in the State’s efforts to provide efficient and high-quality schools within the State’s uniform system of public education.   Charter schools provide educational options and learning opportunities, while expanding the capacity of the state’s system of public education and empowering parents with the ability to make choices that best fit the individual needs of their children. The growth of charter schools in the State has contributed to enhanced student performance, greater efficiency, and the improvement of all public schools.
· The State of Florida measures the academic achievement of charter schools and traditional public schools using the Florida Comprehensive Assessment Test (FCAT) and grades all schools on a scale of A – F, using the criteria defined in Florida’s A+ Plan. Currently, there are no failing District charter schools under Florida’s A+ Plan. By and large, charter schools and public schools perform similarly when factors such as demographics and community/parental support are considered.
2.
Smaller Learning Communities

Charter schools   often provide smaller learning communities that support the unique needs of a particular community to maximize access to a wide variety of high educational options foe all students, regardless of disability, race, or socioeconomic status. Parents are provided with the opportunity to choose the best educational setting for their children, while maintaining the diversity of a multifaceted community.

     3.  Parent Involvement

School choice empowers parents and gives them a tool to use in helping to ensure that their children get the very best education possible. Charter schools are growing as families take advantage of their right and responsibility to select the appropriate learning option for their children. Parents have the freedom to choose a charter school from anywhere in the District by completing an application. Parents have availed themselves of the right by contacting potential school-sites, making informed choices regarding the selection of schools, and making multiple contacts with schools during and after the application process to choose a school that meets the learning needs of their children. The mere exercise of making a “choice” yields a high level of commitment by the parent in his/her child’s education. Charter schools strive to provide parents with smaller classes, alternative curriculum and more chances for parental involvement.

XV.  Conclusion

Since 1998, the SBPBC has approved a majority of  applications that have been submitted.  Since that time, only two (2) charter schools have been forcefully terminated by the SBPBC due to severe financial non-compliance. The dissolution of any other charter school has occurred by voluntary termination by the Governing Boards of those charter schools.

The SBPBC offers extensive services and support to charter schools beyond the costs of the 5% administrative fee.  Dedicated staff, on a daily basis, is working with charter schools to ensure their success both academically and financially.  The SBPBC Resolution to be the exclusive authorizer of charter schools within the geographical boundaries of Palm Beach County should be granted by the State Board of Education because of the “fair and equitable treatment” that has been afforded to charter schools.
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